Board of Management Meeting: December 13th 2023 Agreed Report

The Board of Management of Scoil Íosagáin met on Wednesday December 13th at 6pm. Below is the agreed report from the meeting:

1. A new Board is in now in place.
The members are as follows:
Seán Costelloe (Chairperson)
John Dee (Patron Nominee)
Ita Walsh (Principal Teacher/Secretary)
Maura Sugrue (Teacher Nominee)
Mark Nolan (Parent Nominee)
Rebecca Connolly (Parent Nominee)
Carmel Guiney (Community Nominee)
Tom Allen (Community Nominee)

2. Carmel Guiney took up the position of Treasurer for the duration of this Board of Management. 
3. Our building is progressing, albeit slowly. The installation of primary roof beams is anticipated for January. The contractor aims to achieve a fully enclosed building by March.
4. The Board of Management wishes to congratulate the Student Council on their fundraising efforts for their Santa Dash. They are a wonderful example to the entire school community. The Board approves the purchase of the outdoor climbing equipment and board games for all classes, that the SC raised funds for.
5. The Board of Management is keen to begin work on our outdoor space in the new year. This will be a very expensive project but will have huge benefits for the entire school community. It is envisaged that we will have an all-weather pitch with lighting as well as a new garden space. The Board asks that if any community member is aware of grant aid that might help us in this endeavour they might email Mrs Walsh at principal@ballybunionprimary.ie We thank you in advance for your support in this major development for our school.
6. The results of our homework survey were discussed and they were difficult to summarise. It was felt that further clarification was needed in some areas as there was some contradictory information ascertained. It was clear that the majority of parents do value homework to an extent but that the emphasis needed to be placed on more learning and reading work over written work. The Board will continue to work on the area of homework over the coming months and we want to assure parents that any changes made to current policy will be gradual and always in the best interests of the children.
7. [bookmark: _GoBack]A revised Parental Complaints procedure will come into effect from January 1st 2024. This is a procedure that has been agreed nationally (not by this Board of Management). In the event that any parent has a grievance with an individual teacher and/or the school it is important that they are aware of the process and the steps that need to be taken. It is important that parents do not skip a step (for example, going directly to the Principal with an issue without first discussing it with the class teacher) and that the procedure is implemented correctly from the beginning.
The meeting concluded.
The next meeting is scheduled for early February 2024.

